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AlouetteCanada and the Law Libraries of Canada
Background

AlouetteCanada (web: http://www.alouettecanada.ca), a brand new, not-for-profit national, initiative, fosters the creation of a high level alliance of organizations representing all information aggregators: national and provincial level bodies such as the Library and Archives Canada, the Bibliothèque et Archives nationales du Québec, the Canadian Council of Archives, the Canadian Museums Association, the Canadian Heritage Information Network, the publishing community and more. AlouetteCanada is also an alliance of the holders, creators and contributors of content in all sectors. 
AlouetteCanada is coordinating the development of a network of regional and provincial networks and repositories coast to coast to ensure that metadata and content in all its forms, not just published materials, is secure and freely available for posterity. AlouetteCanada will work with the commercial world to ensure that rights management and the needs of the creators and users of copyright material are both met in equal measure. 

The Canadian Association of Research Libraries has undertaken to underwrite the inaugural year of AlouetteCanada while a new governance model and broader stakeholder buy-in is accomplished. 

AlouetteCanada was established to do 3 things: 

· To help organizations to digitize their collections by providing an easy to use, freely available set of software tools.  AlouetteCanada acts as a full service provider for any agency or individual who chooses to use the open source software tools.  This lets them create and maintain metadata and digital content without the need for expensive software and servers of their own.  

· To help Canadians to find content (whether digitized from analog or created digital) through a comprehensive search and discovery portal (http://alouette.ourontario.ca/Ourontario/AlouetteCanada/search) where they can explore through the metadata that has been harvested from the aggregators and contributors throughout the country

· Not only will Canadians have open access to this content, but AlouetteCanada user services will empower Canadians to interact with the collection content in new ways.  In the words of the new Yahoo slogan, to Find, Use, Share and Expand on that content.

The Promise of AlouetteCanada

Through AlouetteCanada, Canadians will have one navigation and resource discovery system to find  existing and future digital collections from libraries, archives, galleries, museums, historical societies and today’s content creators and publishers as well as a rich range of multimedia, such as digitized phonograph recordings, film clips, maps, artifacts, photographs, paintings, diaries, posters, books, and public records.

Canadians will be able to bring value to the each other by being able to contribute original content and to assemble content in new ways and share it with the rest of the world.

Shared vision

The AlouetteCanada vision is not unique.  Rather it grew from the inspiration and participation of many other organizations that have shared similar goals and visions over the past 10 years:

· Library and Archives Canada - Canadian Digital Information Strategy
· Canadian Association of Research Libraries and partners - AlouetteCanada 

· Canadian Museums community - Virtual Museum of Canada and Artefacts Canada

· Canadian Archives community - Archives Canada

· Canadian Initiative on Digital Libraries - Digital Canada numérique 

· Alberta - The Alberta Library and Lois Hole Campus Digital Library

· Nova Scotia - Nova Scotia Digital Collections Initiative

· Ontario - Knowledge Ontario and Our Ontario

Canadians are fortunate to already have several powerful and effective aggregators at the provincial and national levels.  Together, these stakeholders will use AlouetteCanada to provide a powerful, “one place to start your search” for anything of, or about or of interest to Canadians and the rest of the world.
As an aggregator, AlouetteCanada works with its partners to harvests the metadata that points to already digitized content in local systems across the county. The contributor members do the work of content creation.  As well, they create and organize the metadata describing the material that facilitates access to and the use of that content in local or regional systems of their own. AlouetteCanada partners work together to promote awareness of these new and unique resources to audiences at the local, national and international levels. 

Early Adopters
The goal of AlouetteCanada is primarily to facilitate a unified approach reaching across our traditional institutional silos so our users can access the digital content being created, disseminated and preserved by its member contributors and to sustain the knowledge base of Canadian memory organizations in digital form. Already, AlouetteCanada has many dozens of libraries, archives, museums and galleries stepping forward to be part of a group of initial or charter projects from across Canada. 

In the newly launched portal at: http://alouette.ourontario.ca/Ourontario/AlouetteCanada/search 

we already have interest expressed by or sample content online from:
· 39 Archives 

· 13 Libraries 

· All members of the Canadian Association of Research Libraries

· 5 Museums 

· 2 Art Galleries 

· 16 Special (such as Canadiana.org, Érudit, HeritageLink Manitoba, Peel’s Prairie Provinces) 

Many of these are provincial or national level in scope. The sample of 50,000 records that was in place until April 2007, is just the tip of the iceberg!  They represent over 1,000,000 records from the full collections of the initial participants that is being loaded now. 
AlouetteCanada was formed to promote regional synergies, to strengthen provincial and national aggregation models where they exist – and to foster their formation where needed.  It is also dedicated to shining the spotlight on the local content provider, ensuring that the local ‘brand’ is always prominent.  
AlouetteCanada has been a participant in the Canadian Digital Information Strategy planning processes, led by the Library and Archives Canada, from the beginning by promoting:
· Collaboration within communities and across sectors and jurisdictions.
· Distributed responsibility in a decentralized model 
· Bottom-up and top-down participation

· Coordination at various levels 

· Linguistic duality and cultural diversity 
AlouetteCanada fosters:
· Equitable information access 

· A ‘one universe’ information environment  to increase the volume, visibility and flow of both non-commercial and commercial Canadian digital resources
· Sustainability through long-term, community-based effort 
· Standards-based approach through the adoption of standards and of emerging best practices 

· A “Do it once, do it right” approach; whether for digitization or born digital production, the objective is to produce digital content once, in such a way that it can be effectively managed to remain accessible over time. 

Benefits

· The AlouetteCanada solution is scalable for sharing at a national level 

· It provides a national finding aid while a the same time providing smaller partners with the tools to create and manage data directly online 

· It uses the latest open source solutions and is powered by partners working together to build solutions cooperatively
· All data is able to be exported for use in research, for further harvesting up the chain by international services like Google or for migration to next generation system 

· In most cases AlouetteCanada only keeps a ‘copy’ of metadata already stored elsewhere (locally or regionally) and for the rest of the contributors who use the AlouetteCanada toolset and store content as well as metadata on AlouetteCanada,  they always OWN their data and can take complete copies or remove their content when they wish.

· AlouetteCanada is all about strengthening the digital environment in a de-centralized approach 
· AlouetteCanada isn’t just a vision or a directory under discussion - works today
· AlouetteCanada is the politically neutral leadership organization that’s non-aligned, non-silo, non-profit, and NGO. 
· By working together through a united AlouetteCanada, all of our various organizations and sectors will have a strong, united voice for political advocacy, greater influence on policy makers and a greater ability to do effective fund raising on behalf of our various constituencies

AlouetteCanada and the Law Libraries of Canada

Neil Campbell, in his Whitepaper, A National Preservation Strategy for Canadian Law Libraries: summarized the challenges to reaching this goal, “First, commitment by all parties to a cooperative approach, rather than an institutional one. Second, technical and administrative challenges of creating and preserving digital information. Third, standards and best practices consistent across all projects. Finally, the most crucial, funding and resources.”

AlouetteCanada exists to help Law Libraries to achieve their goals.  First, the power and vision of the new service should overcome our traditional reluctance to action due to the apparent overwhelming scale. AlouetteCanada is a massive collaboration of all types of organization and here to help to motivate all libraries to collaborative action.  Second, AlouetteCanada is addressing the technical and administrative challenges facing us through a better coordinated effort that will involve all major academic and government resource centres in the country. Third, AlouetteCanada is bringing together the best minds from all sectors to coordinate the identification and promulgation of standards and best practices for indexing and preservation of all types of materials from our various collections. Finally, AlouetteCanada will do its best to advocate for and raise funds to assist its member partners with their digitization initiatives.
AlouetteCanada will also serve to bring together content from many other collections that have a powerful bearing on researcher needs in the Law Library sector.  I’ll provide just 2 of many examples.  First, Our Future, Our Past: The Alberta Heritage Digitization Project, containing the Alberta Law Collection of the documents that form Alberta's legislative history, and the Ordinances of the Northwest Territories prior to the birth of Alberta will be all available through AlouetteCanada.   Secondly, Early Canadian Online (CIHM) Early Canadiana Online (ECO), a digital library providing access to Canada's printed heritage features works published from the time of the first European settlers up to the early 20 the century and will all be available in AlouetteCanada.
Next Steps
The Executive Board and individual members of CALL/ACBD are welcome to become key players in AlouetteCanada!  I would suggest that digitization of individual collections be carried out as quickly as possible with coordination and training on standards and tools being provided through CALL/ACBD.  Many sectors are forming provincial support groups as well for the public sector institutions.  These include Knowledge Ontario and The West Beyond the West in BC.  The CALL/ACBD could fill the same role for law libraries partners. Through its coordinating efforts, metadata for the collections may be gathered into the AlouetteCanada search and discovery portal.  Furthermore, a group of specialists could meet to develop a special sub-set of the Canadian content with a particular “Law and Legislation” theme, perhaps, using the powerful feature of the portal to create specialized ‘views’ made up of pre-coordinated saved searches and pointers to key collections. 
Neil Cambpell goes on to remind law libraries that, “Without the buy-in of these groups, [such as AlouetteCanada] law libraries will simply be lumped under larger umbrella organizations. It must be stressed that the legal heritage of Canada is significant and unique and deserving of special treatment.”  I agree with his conclusion that, “CALL/ACBD should not “reinvent the wheel.”  Whenever possible, we should proceed as part of larger initiatives, and where we need to develop our own policies and strategies model the organization structure used by them.”  The time is right to support AlouetteCanada and become key players in the digitization and delivery of access to Canada’s legal heritage through this far-reaching new service.  
I encourage each of you to go to our web site, explore the search portal and please lend your support by signing the AlouetteCanada Declaration that you’ll find there.

Please contact me with any questions or to find out how your organization can get involved with or even become a sponsor of AlouetteCanada.

Brian Bell,  Director, AlouetteCanada (http://www.alouettecanada.ca)
email:bbell@oakville.ca,  phone: 905-847-2352
All quotes taken from:  A National Preservation Strategy for Canadian Law Libraries: A Whitepaper [Presented to the CALL/ACBD Executive Board on behalf of Committee for Preservation Needs of Law Libraries, Neil A. Campbell, November 2006]
