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Phase 1 – The Status Quo 

Represents our competency – comprised of all we are, and all we’ve learned.

Phase 2 – The Foreign Element


The thing that might pose a threat to our Status Quo

Phase 3 – The Threat Decision


We evaluate the FE to see if it is indeed a threat - deciding what to do about it.

Phase 4 – Rejection


Where we take a stance and resist the need to Change

Phase 5 – Denial

When old habits still survive in the face of Change

Phase 6 – Chaos


Where incompetence and uncertainty replace competence

Phase 7 – Integration


Where we progress up the learning curve

Phase 8 – New Status Quo


Where we’ve acquired new skills and hence a new competency

For more material on Change Management visit www.technobility.com
To receive a monthly article and itinerary update, e-mail pdejager@technobility.com
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